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Agenda
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Update on State Computer Data Center Study (Mike Ressler)

ITD Annual Customer Survey (Gary Vetter) 

Service Request  / Service Intervals (Gary Vetter)

IT Project Prioritization Process (Nancy Walz)

Update on Business Intelligence Initiative (Nancy Walz)

Master Client Index –What Is It / What Can It Do (Nancy Walz)

Update on Network Equipment Replacement Project (Duane Schell)

Update on Interactive Voice Response (IVR) Project (Duane Schell)

Primavera Toolset / Software Development Use (Vern Welder)

Cost Estimate Update (Vern Welder)

Mainframe Migration Update (Vern Welder and Dean Glatt)

All Work Reported through WMS (Dean Glatt)

Exchange 2007 Upgrade

Secure E-mail Demo (Dan Sipes & Tony Aukland)

ITD 2009-11 Billing Rates (Dan Sipes)



Study to Update the State 
Computer Data Center

Mike J. Ressler
Deputy CIO & Director of ITD
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“Setting Expectations”
on Service Requests

Gary Vetter, Director
Customer Services Division 
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Over 35 Service Request types exist within WMS

About 2,600 requests are processed each month

About 75% meet their “Estimated Completion Date”

ITD’s goal is to improve to at least 90%

Default dates have been problematic
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Starting in July, all requests will include a realistic “Estimated 
Completion Date”

Typically, it will be based on the “Required by Date”

Default “Required by Dates” will be based upon “Standard 
Intervals”

Customers will have an opportunity to adjust defaults

Communication will be critical
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Standard Intervals examples:
o File & Print – same day
o Operations / Production Control – same day
o Security – 1 day
o Email – 1 day
o IP – 1 day
o Telecommunications – 3 days
o Software Development – Custom
o EDMS - Custom
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ITD Annual Customer Survey

Gary Vetter, Director
Customer Services Division 
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Please complete ITD’s 2008 survey

10



Your feedback drives improvement
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IT Project Prioritization Process

Nancy Walz, Director
IT Policy & Planning Division 
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IT Planning Process
Reminder – IT plans are due July 15

Changes to the project prioritization process

SITAC will rank all projects August 25 - 26

Projects will be categorized (grouped) by funding source

Large project information will be sent to SITAC August 15.
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Business Intelligence
ConnectND reporting – RFP for financial and HR analytics 
will be released around July 1.

Cognos training – July 7 – July 11

State Longitudinal Data System – Claraview delivered a 
“roadmap” on June 13

Master Client Index / Initiate – new pricing is being 
proposed based on Initiate as an enterprise solution

Contact Tracy Korsmo at 8-4134
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MCI / Initiate
A tool for Master Data Management

Allows probabilistic matching based on business rules

Uses
Commercial – linking customer records – multiple accounts, 
addresses
Medical – linking patient records across providers
Human Services – linking client records across programs
Criminal Justice – linking offenders across multiple data 
sources
Education – linking students with follow-up data to gather 
outcome measures
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Equipment Refresh

Duane Schell
Manager, Business Communication 
Technology
Telecommunications Division
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Equipment Refresh
Existing network switches are aging.

Implementation plan in development

Broadband Site Routers
A new solution has been implemented with Juniper SSG5s.

Juniper SSL VPN solution acquisition
Implementation plan in development
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IVR
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IVR
New infrastructure is in place

Training has been completed

Proof of concept has been initiated

Please submit a work request if your agency is interested
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Primavera Toolset / Software 
Development Use

Vern Welder, Director
Software Development Division 
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Primavera Toolset
Primavera?  

Project, portfolio and resource management software
Primavera was selected by committee of state agencies via RFP 
process

Will Replace
Microsoft Project 
Project Management features of Work Management System (WMS) 

Architectural Difference
WMS is web based
Primavera is client or web based
Every Primavera user needs to have a Primavera license 
There are different levels of licensing 
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Primavera Toolset
There is Problem - ($)  

Customers will need a Primavera License while engaged in projects 
Many ITD customers do not have a Primavera License 
Some ITD customers have a Primavera License 
Primavera licenses cost from $100 to $1600 Each  

Options 
Ask customers to purchase licenses 
ITD purchase licenses to Lease/Rent for duration of projects

Monthly Fee built into cost estimates

We have not computed what the fee would be

Add cost to ITD Overhead

Questions/Comments?
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Cost Estimate Update
Two Types of Cost Estimates

Budgeting Cost Estimate  

Based on limited knowledge 

Often done in a very short timeframe 

Ballpark cost estimate  

After Analysis Cost Estimate

Is done during the project – After Systems Analysis

Requirements are quite solid 

Quite accurate 
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Rates Used to Estimate
Budgeting Cost Estimate  

Blended Rate 
__% of work done in-house

__% of work done by consultants 

Ratio is Based project size 

After Analysis Cost Estimate
Rate depends on the actual resources required 
Can be blended or in-house only 

Questions/Comments?
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Secure E-Mail

Dan Sipes & 
Tony Aukland
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Secure E-Mail
Ironport Solution is in place and operating

Anchor agencies
Bank of North Dakota – pilot agency
Attorney General
Dept of Human Services
Dept of Transportation
Tax Dept
Workforce Safety and Insurance

Rates for the Secure E-Mail Service
$22 per mailbox install fee and $1.50 per mailbox monthly fee
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Ironport Secure Mail Solution
• Push technology = message / payload is delivered directly to 

customer.

• Process for securing message:
– Subject Flag = securemail:
– Outlook plug-in = toolbar button applies subject flag.

• Bank of North Dakota currently deployed.

• Recipient/Customer can use secure compose or secure reply.
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Ironport Secure Mail Solution
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Ironport Secure Mail Solution
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Ironport Secure Mail Solution
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Ironport Secure Mail Solution

32



Ironport Secure Mail Solution
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Ironport Secure Mail Solution
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Ironport Secure Mail Solution
https://securemail.nd.gov



Ironport Secure Mail Solution
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Ironport Secure Mail Solution
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ITD 2009-11 Billing Rates

Dan Sipes, Director
Administrative Services Division 
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ITD 2009-11 Billing Rates
Summary of Changes

Shift in the Cost Allocated by Agency for Network 
Connectivity

85 Unique ITD Services - 32 Service Rate Increases

Biennium Impact - $4,512,460 or  4.8% 
(Assuming Agencies Purchase Identical Amounts as 2007-09)
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ITD 2009-11 Billing Rates
Software Development Trends

2001-03 2003-05 2005-07     2007-09 2009-11

Service Description Rates Rates Rates Rates Rates

Architect $ 55.60 $ 56.25       $ 58.00      $ 75.00      $ 79.00

4  Positions 1 .2 %             3.1 %             29.3 %           5.3 %

Sr. Developer/Proj Mgr III $ 55.60         $ 56.25       $ 58.00      $ 63.00       $ 75.00

30  Positions 1.2 %            3.1 %              8.6 %          19.0 %

Developer /Proj Mgr II $ 55.60         $ 56.25       $ 58.00      $ 63.00       $ 69.00

60  Positions 1.2 %            3.1 %              8.6 %            9.5 %

Jr. Developer /Proj Mgr I $ 51.40         $ 52.00       $ 54.00      $ 58.00       $ 63.00

32  Positions 1.2 %            3.8 %              7.4 %            8.6 %
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ITD 2009-11 Billing Rates
Technology Fee

07-09 Device Fee is $ 30.75 / device per month
( based on 8,900 devices )

09-11 Technology Fee is $ 43.50 / employee per month 
( based on 6,900 employees )
Represents a 10% increase

Gigabit add-on will remain $3.00 per month
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ITD 2009-11 Billing Rates
Large Project Oversight

ITD will be asking for general funds for this service

However agencies should budget for this in case we do 
not receive general funds

Billing model finalized by end of June
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ITD 2009-11 Billing Rates
Other Changes

EDMS
Added a$3.50 BPM add-on to the base EDMS User Fee

ConnectND – 10% increase

Websphere/Oracle/SQL – 9% increase

Telephone
Removing the Enhanced Display Phone
Agencies can choose either Basic Phone or a Professional Phone

Forms Design Rate 
Now the same as our lowest development rate
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In Remembrance of Mark Harris

Mark P. Harris 1962-2008
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